5
¢ THE CENTER

CONSULTING GROU

G
Worship Arts Consulting & Coaching

Strategic Vision
- Overview: Comprehensive planning to elevate the church's impact and effectiveness.
- Deliverables: Vision statement, strategic plan, actionable steps for improvement.

Multi-Site Church Strategy
- Overview: Deciding the most effective approach for your multi-site church, whether
mirrored experiences or unique ones, and choosing between video or in-person teaching.
- Deliverables: Strategy document, site comparison analysis, implementation guide.

Online Ministry Focus
- Overview: Strategies to engage your online community beyond Sunday services,
enriching the spiritual lives of members throughout the week.
- Deliverables: Online engagement plan, weekly content calendar, community engagement
strategies.

Worship Strategy and Style
- Overview: Tailored solutions to identify the worship style that resonates with your
congregation. Guidance on how to transition to a new musical style, if desired.
- Deliverables: Worship style assessment, implementation roadmap, transition playbook.

Online Service Assessment and Overhaul
- Overview: Full evaluation of your current online service, aligning it with the in-person
experience.
- Deliverables: Audit report, strategic plan, and execution steps for improvement.

Sunday Service Creative Elements
- Overview: Introduce creative elements to boost engagement and smooth transitions
during Sunday services.
- Deliverables: List of creative elements, implementation guide, engagement metrics.

Music Preparation & Volunteer Training
- Overview: Establish a balance between high-quality music and volunteers' available time.
- Deliverables: Training modules, preparation guidelines, volunteer time management plan.

Worship Leader Coaching
- Overview: Coaching that addresses everything from song choices to congregational
engagement and volunteer management.
- Deliverables: Custom coaching sessions, resources for ongoing improvement, "cringe
line" awareness.

Tech Assessment and Training
- Overview: Evaluate and train staff on using the right tech and software to enhance
service efficiency, including audio and video equipment, camera operation, and mixing.
- Deliverables: Tech assessment report, equipment recommendations, training modules
for staff.
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